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Proposal for Local Authorities and Government

The Continuous
Provision of
Consistent and
Uninterrupted Care



https://netli.co/local-authority/

Netli is seeking to engage with Local Authorities
throughout the UK to help with the continuous provision of
consistent and uninterrupted care.

The Institute for Fiscal Studies predicts that the care workforce must grow by 2.2% per year
to keep up with the ageing population’. However, with 150,000 vacancies and growth at just

1.2%, care provision has reached crisis point?.

The Care Quality Commission acknowledges that “health and social care have seen demand
for services rising, combined with greater complexity of people’s needs. Staffing shortages

can further increase the strain on the workforce”.

Even the highest performing Local Authorities struggle to plan to meet UK's needs when the
care sector is impacted by instability, inconsistency and interruption. In partnership with

Local Authorities, Netli proposes to address these problems by delivering in 4 key areas:
1. Data: Having continual access to workforce data
2. Recruitment: Attracting applicants to the care sector
3. Retention: Improving staff retention and building upon care as a career
4. Risk: Mitigating the risk of provider failure, lost revenue and unmet needs

We invite Government and Local Authorities to open communications with us

to discuss how we may address this challenge together.

Ages ity

Angus Hay
Chief Commercial Officer

T:01315104003 | E:angus@netli.co

1: Source: IFS “Funding health and social care to the 2030s” page 110
2: Source: Skills for Care “The state of the adult social care sector” page 32
3: Source: CQC “The state of health care and adult social care” page 26



https://www.ifs.org.uk/uploads/publications/comms/R143_Chapter3.pdf
https://www.skillsforcare.org.uk/adult-social-care-workforce-data/Workforce-intelligence/documents/State-of-the-adult-social-care-sector/State-of-Report-2019.pdf
https://www.cqc.org.uk/sites/default/files/20191015b_stateofcare1819_fullreport.pdf
mailto:angus%40netli.co?subject=

How many of these
guestions can you answer?

> What is the workforce growth rate in your local area?

> How many care workers are needed to fill unmet care needs?

> How many care vacancies are available within your local area?

> How many care workers will retain their right to work after Brexit?
> What is the average length of service of care workers?

> What are the staff turnover rates across your care providers?

> How does the local care workforce compare against other regions?

Netli's proposal enables you to get answers to these
questions (and many more) within a matter of seconds.



1. DATA

Providing Local Authorities
with continual access to
workforce data

Gathering workforce data across the local health and social care sector is a notoriously
difficult challenge’ for Local Authorities, with the Royal College of Nurses agreeing that “there

is a lack of robust data"?.

Netli proposes a software system to be utilised by care providers which actively

gathers workforce data for Local Authorities on a local, regional and national level.

This data is available to Local Authorities via a real-time dashboard and a detailed monthly

report, helping with:
Current and future workforce planning
Identifying risks and threats within the industry
Comparing and benchmarking against regional and national data

Identifying the necessary supports for care providers

Our software has been developed in conjunction with advice and consultation
from multiple industry organisations, such as the CQC, UKHCA, Disclosure and
Barring Service, the Home Office, NCA, NCF, CPA and various Local Authorities
throughout the UK.

1 Source: The Kings Fund “Developing a strategy for the health and care workforce”
2 Source: RCN “MP briefing for nursing shortages”
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https://www.kingsfund.org.uk/sites/default/files/2019-03/developing-strategy-health-care-workforce-england_0.pdf
https://www.rcn.org.uk/-/media/royal-college-of-nursing/documents/publications/2020/march/009-174.pdf?la=en

Our software has been split across 3 integrated solutions
to cover the entire lifecycle of the care workforce:

Carejob.co Workforce Workforce Portal
A job board specific to An end-to-end recruitment and A database of available care
vacancies in care, which works HR system built specifically to workers, giving care providers
as a marketing tool to drive improve staff recruitment and 24/7 access to a permanent pool
applicants into the sector. retention for care providers. of staff to reduce the risk of staff
shortage.
Improving
Recruitment

with Carejob.co

DATA

Improving } & Reducing

Retention Risk
with Workforce with Workforce
Portal
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Example data sets

Bespoke sets of local, regional and national data can be made available to Local Authorities
and government through a real-time dashboard and a monthly detailed report. Examples of

how this data can be reported are below:

Marketing & recruitment

‘sample data | Own analysis | Historic sample data

< 03/02/2019-20/08/2019 v >  Allay v Advanced options [EEE

Website traffic

Impressions vs Conversions DS MY Max
Impressions Conversions

59236 svsoronnToE 3932 10.5%0120000Total  — Impressions = Conversion

Number of applicants & hires
Applied / Recruited

45 5574

00

Retention & availability

Sample data | Own analysis | Historic sample data

< 03/02/2019-20/08/2019 v >  AlDay v  Advanced options [

4 24 54 345
Leavers days absent Complaints days stayed
LW WA L

4(:50%) 2(14%) +7(+8%)

Reasons for leaving in the last month
2 years & 2 months
®  Ben Tossell amicable terms
Justnow Average length of stay
®  Stress
o t0mer
Number of leavers +1.37%
Family: 65%
3 425 ... cie e
®  stress y

4daysago - .
Burnout - ‘ l

Recent departures Stow Al

in order of relevance

Name Position Status Leaving date
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settings | Analytics | Watchlist

Export v
 Total et « Totalemployed
445 37
223 @
Total applicants ey

Applicant quality
Started collecting data from February 2019

© Qualifications e Certifications

Settings | Analytics | Watchlist
Export v

A

+390(+0.25%)

New hires

M= Ray Douglas

W 6258
Gussie Shelton
162501

) OraHill
§ 162545

Brian Dean
162545

Olive Bridges
162547

Absences

Marketing & recruitment

Audience size
Impressions

Search volumes
Website traffic
Number of applicants
Number of hires
Applicant quality
Average time to hire
Demographics
Rejection reasons

Retention & availability

Number of staff
Absences

Number of leavers
Reason for leaving
Average length of stay
Staff movement
Database size
Database quality
Average waiting time
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2. RECRUITMENT

Attracting applicants to
the care sector

Throughout the UK, one of the most difficult challenges faced by care providers
is with attracting new staff' to maintain a healthy workforce?.

Netli's Carejob.co is a job board specific to the care sector, creating the opportunity to
promote careers in care to a local, regional or national audience and drive a steady flow

of applicants directly to care providers. This allows Local Authorities to easily maintain the
recruitment activity within their local area and enables government to integrate Carejob.co

with their existing campaigns.

Carejob.co sets itself apart from traditional job boards by promoting job vacancies based on
the values and culture of an organisation rather than the hourly rate of pay, which ensures
that care providers no longer need to compete for staff based on the highest pay and can

instead focus on improving their working culture and environment.

@ CareJob.co

CareJobco Town or city Signin  Employers

Job type Contrac ¢ v

1683 jobs fi d
Jobs foun Sorted by date < T ﬁ —_—
Care Assistant (nights) Care Assistant (nights)
eslthCare 24 Services

HealthCare 24 Services

Care Assistant | London
£9.29 per hour
28 days Holiday

HealthCare 24 Services

@ Mescbsnk Care Home 12 Parkeate fosd)
cn

om anywhere. It's our privilege to care for paople
they ware part of our swn family. Right naw, we're
2l to join our friendly team at Meadbank care home in

Care Co-ordinator/Admin

Network Healthcare Ltd,
Boston

£18.85 per hour

Bank Domiciliary Care
Assistant
Morden College

ating food, fluid and stoal charts, supplementary files, daily notes

1: Source: Kings Fund “The healthcare workforce in England” page 12
2: Source: Skills for Care “Recruitment and retention in adult social care”
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https://www.kingsfund.org.uk/sites/default/files/2018-11/The health care workforce in England.pdf
https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Secrets-of-success/Recruitment-and-retention-secrets-of-success-report.pdf

3. RETENTION

Improving staff retention for
care providers

Beyond recruitment, care providers throughout the UK face notorious
challenges with staff retention, with turnover rates as high as 44%' versus

15% in other sectors?, resulting in significant backlogs to care provision.

Care UK estimates over 1.4 million people currently have unmet care needs, with delayed
discharges due to the lack of social care costing the NHS more than £500 every minute>.

NHS Employers recommends that employers should use data to inform and formulate their
retention strategies and that a high standard of recruitment process can reduce the turnover

of newly employed staff*,

Netli's Workforce is an end-to-end recruitment and HR system built specifically for health
and social care providers. The software helps care providers to recruit high quality staff,

efficiently manage their workforce and gain access to crucial workforce analytics.

Workforce’s built-in recruitment process ensures that retention is improved across newly
employed staff, while data is captured across every stage of the employee’s lifecycle with

the company, allowing care providers to quickly and easily see where retention issues may
occur before they happen. This data can also help to inform Local Authorities on areas for

improvement and support across their care providers.

»»»»»

0742596114

1: Source: Skills for Care "Workforce Intelligence Summary" (2018/19)
2: Source: Monster "Employee turnover rates"

3: Source: Age UK "Fill up the social care piggy bank now"

4: Source: NHS Employers “Improving staff retention”
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https://www.skillsforcare.org.uk/adult-social-care-workforce-data/Workforce-intelligence/documents/State-of-the-adult-social-care-sector/Summary-of-domiciliary-care-services-2019.pdf
https://www.monster.co.uk/advertise-a-job/hr-resources/workforce-management-and-planning/staff-retention/what-is-the-ideal-employee-turnover-rate/
https://www.ageuk.org.uk/latest-press/articles/2018/july-2018/charity-calls-on-government-to-fill-up-the-social-care-piggy-bank-now/
https://www.nhsemployers.org/-/media/Employers/Documents/Retention-guide.pdf

4. RISK

Reducing the risk of
staff shortages

Care providers face the on-going risk of staff shortages which can place
enormous pressures on the sector. The Kings Fund state that “undersupply and
poor labour planning can lead to unintended consequences and hidden costs.
These include additional spending on agency staff, lower productivity and
system inefficiency”'.

Netli's Workforce Portal is a searchable database of applicants which is accessible 24/7 to
care providers allowing for quick searching of candidates who are available to work. The
database consists of applicant profiles that have been created through Carejob.co and which

have not yet found work.

Having a pool of readily available staff can help to reduce the risks of care providers
being under-resourced and unable to deliver care, enabling Local Authorities to maintain

consistency in care provision all year round.provision all year round.

1]
=]

s ©

],091 profiles found near Edinburgh

-t Part-time Zero-h Perrnanent t  Fixed-term @ Edinburgh (7)
NAME LOCATION DESIRED CRITERIA MATCH JOINED ' 1'1
1 Grant Marshall Edinburgh EH3 mQ92ase —— 2 months ago ’
o:a Jessica Miles
o Pena Valdez Kirkealdy K1 = 2 h e — Today edinburgh EH3
-& Jessica Miles Edinburgh EHB mQ2a — Yesterday INVITE TO APPLY
ﬂ Kerri Barber Livingston EH47 [=] 2 h® o— 3 days ago
@ Car &driving licence
.ﬂ Natasha Gamble Edinburgh EH13 m 2 @ - 1 week ago @ Disclosure Barring Service (DBS)
» 2, Rightto work in the UK
67\ Michelle Castaneda  Livingston EH&7 Q2 = - 2 weeks ago
’ Ryan O'Hara Edinburgh EH3 2 - - 2 weeks ago M 3yearswork experience in care
Care worker (P/T) Manager
i i 1y
0 Meredith Hendricks  Kirkcaldy Ky1 [=] 2 @ - 3 weeks ag Carecinviceses
Feb 2010 - May 2013
,@ Carol Kelly Edinburgh EH8 2 @ - 1 month ago
@ Barrera Ramsey Livingston EH47 Qo= 2 months ago
@ Jules Petersen Edinburgh EH13 Q - Today o
- ®  Care related qualification
€  Hoiman valencia Livingston EH47 %) - Yesterday

1: Source: The Kings Fund “Closing the gap” page 13
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SUMMARY

Netli's software provides a solution for the workforce
challenges faced by care providers and the challenges of
obtaining accurate, real-time workforce data faced by Local
Authorities.

Attracting applicants to the sector

Building a database of available staff

. (0

Helping care providers to recruit \ DATA

Supporting staff retention

Keeping care staff within the care sector

Our complete solution covers the entire workforce lifecycle

within the health and social care sector, helping Local
Authorities and government to deliver the continuous provision
of consistent and uninterrupted care.



About Netli

Netli was founded by care industry experts with the aim of tackling some of the largest issues
within health and social care. Ranging from consulting to software development, our solutions
are tailor-made specifically for the needs of the care sector. Our diverse and growing team
come from a wide range of professional backgrounds; ranging from health and care right

through to commercial and technical.

Our management team

Stephen Wilson CEO \3
S )
Stephen brings a rich range of experience having worked in the care Pty
sector for over 30 years. Stephen started by managing care homes before /// /,i
transitioning to become a Care Inspectorate manager and finally owning a :

home care business. Stephen now keeps an eye on developments across
the sector while formulating structure and advice on how we are best

placed to ensure clients remain on the best foot forward.

Angus Hay CCcO

With 15 years of experience in consulting on growth, strategy and

development for start-ups and SMEs, Angus began to specialise in

providing services and solutions to the care sector in 2013. Since this
time, he has been closely involved with numerous industry projects and

the development of multiple individual companies in the sector.

Simeon Grigorovic CTO

Simeon has 10+ years in high-end development and project management.
After working with Universal Studios, M&S, Costa Coffee, Broadbean, John
Lewis, Heinz and Manchester United, Simeon joined Netli to lead the way

for the development team.
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